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Full Transcript of the Speech

[Announcer]: ...on the lineup, please welcome our next speaker, Mr. Robert Porter, Chief
Global Affairs Officer at Coupang. Please welcome Mr. Porter with a big round of
applause. Mr. Porter, please take it away.

[Mr. Porter]: Good morning, leaders, executives, distinguished guests. It's an honor to be
here with you in Gyeongju. I'd like to thank the Korean government for hosting this
important summit, and for everyone participating in a constructive dialogue about mutual
interests.

This morning, I'd like to share a few insights about the future of commerce, specifically
how retail innovations can enhance consumer welfare, drive investments and exports,
and help produce widespread economic growth.

By way of background, Coupang is a Fortune 150 U.S. technology company,
headquartered in Seattle and listed on the New York Stock Exchange, with corporate
offices across North America, Europe, and Asia. We serve customers in over 190
economies worldwide, but with a particular focus here in APEC, including our host
economy, Korea. This year we ranked number two on Fast Company's list of the world's
most innovative companies, largely for the ways that we've embraced artificial
intelligence, machine learning, and advanced robotics in all of our offerings. We've
devoted many billions of dollars to developing cutting-edge technologies and bringing
American Al advances to the APEC region across a broad range of services, including retail,
restaurant and grocery delivery, video streaming, Fintech, export facilitation, and GPU as a
service. But first, I'd like to share some retail innovations.

The traditional fulfillment and logistics chain is a slow, multi-party process with seven
separate handoffs from manufacturer to distributor, from local courier to terminal. This
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introduces a great deal of friction, inefficiency, and wasted capital into the system. At
Coupang, we scrapped this outdated model and integrated the entire journey into a
single four-step operation, from initial sourcing to the final doorstep delivery.

A fully integrated end-to-end logistics system enables an unparalleled customer
experience. From an apartment here in Gyeongju, if | place an order on my smartphone by
midnight, the items will arrive at my front door before 7:00 a.m. the next morning. And
that's true whether it's an iPad, laundry detergent, a new pair of tennis shoes, or a gallon of
milk and fresh strawberries. We do this by using Al throughout the process to anticipate,
analyze, and act at every turn.

Our innovations are rooted in answering three basic questions:

1. First, prediction: What do customers want? Machine learning forecasts demand
so we can forward-deploy millions of products to fulfillment centers closest to likely
customers before orders are even placed.

2. Second, optimization: What's the perfect path? The instant an order drops, our Al
evaluates millions of variables—inventory locations, sorting paths, route
sequences, delivery routes—to calculate the single fastest, most efficient
fulfillment process.

3. Third, automation: How can we achieve ever greater efficiencies? This led to our
adoption of driverless forklifts, sorting robots, and automated guided vehicles in our
facilities, all leveraging Al-optimized logic.

I hope a short video will bring these innovations to life.
(Video audio starts)

[Video Narration]: More convenient commerce. How does Coupang meet and exceed
these expectations? The answer: innovations powered by Artificial Intelligence and
automation. Machine learning estimates order volume to stock inventory even before
customers place an order. The Al also decides which shelf items should be stored and by
which route items should be picked up. The Al continuously makes calculations to shorten
routes while increasing efficiency. That's not all. The shelves move themselves to where our
employees are, and items are sorted immediately by delivery destination, orchestrating the
work of humans and Al. From the order items should be loaded on trucks to optimized
routes, the Al guides everything. Despite millions of items being ordered every day, dawn
and same-day delivery is possible without missing a beat. Our culture of relentless
innovation fuels growth and continuous improvements for our customers. Coupang is the
future of commerce. Coupang.
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(Video audio ends)

[Mr. Porter]: To those who believe such automation and innovation represents a threat to
employment or favors big companies in major cities, Coupang's experience has shown that
the opposite can be true. While harnessing Al, we have become the number one job
creator here in Korea and are now the economy's second-largest private employer, behind
only Samsung Electronics, providing employment for many tens of thousands of workers.
And our advanced logistics have produced growth across the economy, especially in
underserved rural areas. 75% of our SME partners, 85% of our logistics infrastructure,
and 95% of our delivery and fulfillment employees are located outside of Seoul. This is
just one way that advanced technology can create and distribute opportunity across an
economy.

Such innovation also drives international commerce. Over the past decade, we've been a
leading source of U.S. foreign direct investment in Korea, Chinese Taipei, and other APEC
economies, producing both domestic growth and regional economic expansion. These
investments have likewise helped open markets and increase trade flows. In particular,
Coupang has become an export engine for U.S. goods, taking billions and billions of
dollars worth of American products and American agriculture to customers in Asia each
year. Bringing U.S. innovation to APEC and forging technology partnerships throughout the
region not only helps advance America's global Al leadership. It also helps address
persistent trade imbalances by boosting exports of U.S. services and especially U.S.-
produced goods.

Al-driven retail innovation can also level the playing field for small and medium-sized
enterprises. Coupang's technologies and global scope enable our 300,000 SME partners
to access new customers and entirely new overseas markets that they never otherwise
would have been able to reach. Whether it's Carlson Labs wellness products from Illinois
selling to new international customers in Asia and beyond, or local farmers here in Korea
able to get their watermelons from farm to family table on the same day, Coupang's
innovative services empower SMEs to grow much faster than their peers.

Now, reaping the rewards of this sort of retail innovation requires a favorable policy
environment. Given the lightning-fast pace of development, it's critical that regulators take
a light-touch approach and remain flexible as technology advances. Most important,
regulatory enforcement must be transparent, consistent, and based on rigorous economic
analysis. Discriminating against some based on things like size or success will only starve
future investment and undercut the technological advances that benefit consumers and
SMEs the most. Especially in the context of current trade negotiations, now is the time for
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APEC economies to remove non-tariff regulatory barriers and curtail discriminatory
enforcement.

In partnership with APEC governments, Coupang will continue to help lead the way with Al-
driven innovations that benefit consumers, create jobs, empower SMEs, drive investments
and exports, eliminate trade deficits, and promote widespread economic growth. Thank
you very much.

[Announcer]: Thank you very much, Mr. Porter, for helping us broaden and deepen our
discourse.
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